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 Operating surplus: $532,200, representing 1.6% of the
operating budget

 Surplus is largely attributable to non-recurring and
variable items

 Financial resources are allocated very carefully

 Surplus for the year is mainly due to the following:

 Additional revenue:

• Transfer tax: $815,000

• Grants: $308,000

 Additional expenses:

• Public transit contribution: $511,000 

• Flooding and ice storm expenses: $368,500

 Other net savings: $288,700

2019 Non-Consolidated
Operating Surplus
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Breakdown of Operating Revenue – $32.9 million

Charges and property 
tax for services

(excluding debt)*
$21,603,660

66%

Sector and property 
taxes on debt service*

$3,372,921
10%

Payments in lieu of 
taxes and transfers

$1,345,002
4%

Services rendered and 
fees charged
$4,572,824

14%
($4,017,558; 13%)

Allocations and
other revenue

$2,008,088
6%

* Revenue from tax and charges: $24,976,581 

($20,813,863; 68%)
($2,943,166; 10%)

($1,075,329; 4%)

($1,707,640; 5%)

The figures in parentheses represent comparative amounts with regard to actual 2018 figures (total of $30.5 million).

$32.9 M
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Breakdown of Property Tax Revenue for 2019 – $20.8 million
(Cost of Services and Debt)

Non-residential tax
$9,499,222

45.6%
($9,088,256; 45.8%)

Serviced vacant lots
$75,557

0.4%

Residential tax
$11,273,865

54.0%
($10,578,007; 53.4%)

($158,872; 0.8%)

The figures in parentheses represent comparative amounts with regard to actual 2018 figures (total of $19.8 million).
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$20.8 M
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Breakdown of Operating Expenses for 
2019 – $32.4 million

General administration
$4,434,375

14%
($4,419,032; 15%)

Public safety
$5,866,799

18%
($5,373,570; 18%)

Transportation and 
roads

$6,677,478 
21%

($6,046,013; 20%)

Public hygiene
$6,375,947

20%
($5,648,205; 19 %)

Health, urban planning 
and development

$1,177,949
3%

($1,086,363; 4%)

Recreation and culture
$3,813,132

12%
($3,990,458; 13%)

Debt service
(principal and interest)

$4,024,569
12%

($3,157,791; 11%)

The figures in parentheses represent comparative amounts with regard to actual 2018 figures (total of $29.7 million). 7

$32.4 M
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INVESTISSEMENTS 2019 PAR CATÉGORIE D'ACTIFS
Réhabilitation des infrastructures (égout et aqueduc) 2 514 697 $
Parcs et terrains de jeux 64 875  
Chemins, rues, routes et trottoirs 826 829  
Ponts 63 975  
Systèmes d'éclairage de rues 409 092  
Bâtiments 112 212  
Véhicules 293 602  
Ameublement et équipement de bureau 72 928  
Machinerie, outillage et équipement 149 538  
Autres 19 495  

4 527 243 $
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Investments in 2019 

9

2019 INVESTMENTS BY ASSET CATEGORY
Infrastructure rehabilitation (sewer and water) $2,514,697
Parks and playgrounds 64,875
Roads, streets and sidewalks 826,829
Bridges 63,975
Street lighting systems 409,092
Buildings 112,212
Vehicles 293,602
Office equipment and furniture 72,928
Machinery, tools and equipment 149,538
Other 19,495

$4,527,243
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Variance in Total Net Long-Term 
Debt

26,4

25,2
25,8

22

24

26

28

30

$M payable by all 
residents*

2017 2018 2019 

11

*Taking infrastructure reserve into account
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Actual
$

Balance as at Decembrer 31, 2018 3 022 823    

2019 surplus* 532 249    

Closure of projects 2 398    
Appropriation of surplus to Stabilization Fund (200 000)   
Appropriation of surplus to Infrastructure Fund (950 000)   

2 407 470    

Use in 2020: Budget balancing (350 000)   

Accumulated surplus as at December 31, 2019 2 057 470    

*  The 2019 surplus will be used to help balance the 2020 budget 
to offset the financial impact of the COVID-19 public health crisis 
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Non-Allocated Accumulated Operating 
Surplus
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Actual
$

Balance as at Decembrer 31, 2018 3,022,823 

2019 surplus* 532,249 

Closure of projects 2,398 
Appropriation of surplus to Stabilization Fund (200,000)
Appropriation of surplus to Infrastructure Fund (950,000)

2,407,470 

Use in 2020: Budget balancing (350,000)

Accumulated surplus as at December 31, 2019 2,057,470 

*  The 2019 surplus will be used to help balance the 2020 budget to 
offset the financial impact of the COVID-19 public health crisis 
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Conclusion
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 The COVID-19 pandemic is exerting pressure on
the Town’s finances

 Main challenge is related to loss of revenue, which
is significantly higher than savings in expenses
related to COVID-19

 Shortfall is expected

 2019 surplus of $532,000 will be used to help
balance the 2020 budget

 Finance Department has been instructed by
Council to review the 2020 budget
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