= 4

ROSEMERE

Live Blossom Grow

INVESTING RESPONSIBLY
FOR TODAY AND TOMORROW

FINANCE DEPARTMENT
450 621-3500, ext. 1222

ville.rosemere.qc.ca

MESSAGE FROM

THE MAYOR

Ladies and gentlemen,

On December 14, the Municipal Council adopted a
balanced budget of $28,798,400, characterized by a
1% drop in operating expenses. This reduction results
from rigorous work carried out by the strategic working
committee established at the start of 2015, to review the
costs and performance of the municipal organization as
a whole. The committee met its budget rationalization
targets without cutting back on services to our citizens.
In other words, we have succeeded in preserving our
buying power at a time when the consumer rate index in
the metropolitan area increased by 1.2%.

The challenge of this budget was to limit, as much as
possible, the impact of the shortfall generated by recurring
government cuts and the increase in service shares on the
average tax bill, while ensuring that we could continue
to invest wisely and responsibly in Rosemerites’ living
environment.

Our key objective, as an administration, is to offer you a
range of quality municipal services along with one of the
most competitive tax rates in Québec.

In 2016, the Municipal Council wishes to continue
investing in the upgrading of municipal infrastructures
such as storm and sanitary sewers, road surfaces, curbs
and sidewalks.

Also included in the first year of the three-year capital
expenditures plan are improvements to our network of
parks and green spaces as well as our street lighting.

In 2016, we plan to invest significantly, including
government grants, in your quality of life. It should be
noted that, without these grants, our investment projects
would have to be reviewed based on our ability to pay.

Our budgetary plan was developed to protect
Rosemere’s competitive edge by investing responsibly
for the present as well as the future.

Madeleine Leduc

Mayor

2016 BUDGET:
HIGHLIGHTS

Breakdown of 2016 revenues
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. Payments in lieu of taxes
$505,500

Duties
. S1

110,600

. Fines and penalties
$749,400

. Interest
$151,000

. Transfers

$510,300
Services rendered
$2,026,600

. Taxes

$23,745,000

Breakdown of 2016
operating costs

. Urban planning and
3% development

) $1,055,900

. Recreation and culture
$3,565,200
Financing fees
$796,700
Reimbursement of the
long-term debt
$2,219,000

. General administration
$3,587,700

. Public safety
$6,293,600

. Transportation and roads
56,453,400

Public hygiene
$5,560,800

2016 Service Shares

® 15.6% increase in shares paid to various regional organizations
in 2015 representing an additional $956,000 in expenses. These
service shares are recurring for 2016.

2016-2019 Québec-Municipalities
Fiscal Pact

® The new 2016-2019 fiscal pact retains the 50% reimburse-
ment of the QST paid by municipalities rather than the 100%
hoped for.

e This represents a significant, recurring $1.2 million shortfall
in revenues.
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Decreasing room for
manoeuvring

To achieve a balanced budget, the Town had to inject
$1,423,600 from accumulated surpluses of $2,847,800 into
the 2016 budget. In the wake of this allocation to balance the
budget, surpluses now stand at approximately $1.5 million.

Adjustments to
the drinking water rate

The drinking water rate rises to $175 per housing unit, from
$170 in 2015. This adjustment takes into account the rate of
inflation and service charges generated by the management of
our waterworks network.

Where consumption exceeds 50,000 gallons a year, a higher
rate remains in effect, in order to encourage the rationalization
of water use and preserve this invaluable resource.

Adjustments to the residual
waste management rate

The residual waste management rate will be adapted to the new
2016 reality, rising from $250 to $300 for residential taxpayers
and from $380 to $430 for merchants.

This adjustment results from the government's requirement that we
establish an organic waste pick-up system, to be implemented in
Rosemere in 2016 .

Three-Year Capital
Expenditures Plan

The projects, which the Town plans to undertake in 2016,
include:

e The rehabilitation of infrastructures on the following arteries:
lle Bélair Street Fast, Springhill, Rosedale and Saint-Laurent
streets.

e The addition of a pumping station on Corona Street.
e The purchase of bins for the new organic waste pick-up.

e Improvements to several parks, including furnishings,
playground equipment, and renovations to the building at
Charbonneau Park.

e The project to convert and improve street lighting.
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WHEN AND HOW TO PAY
YOUR TAXBILL?

DEADLINES
» Tax bills under $300: March 1+, 2016

> Tax bills of $300 or more: four equal instalments

March 1%,2016 May 2,2016
July 4,2016 September 7,2016

PAYMENT METHODS

Wow!

- Easy! / A
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Internet: enter the 18-digit Payment at most financial
reference number that institutions (counter, ATM,
follows the SIPC 488 number Internet).

on your payment stubs, as
changes were introduced in

2015.
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By mail: enter, on the At the Town Hall counter:
cheque, the client number at 100 Charbonneau Street
located in the top right-hand (cash, cheque or debit card).
corner of each of your Drop your postdated

payment stubs. cheques in the mailbox out-

side the Town Hall.

IMPORTANT REMINDERS

- No tax bill will be sent throughout the year and interest at a
rate of 12% will be charged on amounts due.

- No receipts will be issued by the Town.

- You are responsible for providing your mortgage holder with
a copy of your tax bill.

- In the event a cheque is returned by a financial institution, the
Town will charge the taxpayer $26.



