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KEY FACTS

4 VARIETY 360+
major participatory of individuals and tributi
activities groups consulted contributions

An analysis of the results of the various stages of the participatory process, involving
both the general public and the business community, reveals 10 key facts.

1. A clear interest in moving beyond the status quo

The consultations show a strong desire to reinvent the Regional Hub and change the
status quo. With this transformation come some promising opportunities in terms of
making this area of the town more sustainable, more resilient and more seamlessly
integrated into Rosemere’s urban fabric.

2. A forward-looking project, which raises some very real concerns

Although the transformation of the Regional Hub enjoys a certain level of support, it
has also raised a fair number of concerns. These include strains on infrastructure and
utilities, a projected increase in traffic, tax-related repercussions, integration into
broader town planning — especially as concerns the former golf course and impacts
on the vitality of other commercial areas in Rosemeére.

3. A regional destination rooted in local needs

Although the draw of the Regional Hub extends beyond the town’s borders, those who
contributed to the consultations asserted that tangibly addressing the needs of the
local population remains the top priority. They want any outcomes of the project in
terms of quality of life, public amenities and access to housing, in particular with regard
to the needs that are currently unmet in Rosemére, to benefit the community as a
whole.

4. A reinvented consumer experience from the inside out

Consultation participants want the commercial mix in the Regional Hub to evolve, with
a more consistently urban character, where the experience is not limited to inside the
buildings. They hope to see vibrant, green outdoor spaces that are a natural extension
of the indoor business environment and that are inviting, walkable and conducive to
social contact.
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5. A strong desire to create more green spaces to mitigate the heat island
effect

Participants clearly have their sights set on a greener future and would like to see
parking lot expanses replaced with green spaces. This transformation would make it
possible to reduce the heat island effect and shape an urban environment that is more
consistent with the lush green look and feel that is associated with Rosemere.

6. Iconic and inviting outdoor spaces brimming with life

The positive impact of parks, public spaces and walking paths is well known. These will
be needed to support the Regional Hub’s role as a regional destination and its new
residential dimension. Consultation participants indicated that they hope to see the
development of areas conducive to intergenerational interaction that are well designed
and available year-round, and that contribute to overall quality of life and a feeling of
community.

7. An emphasis on generational diversity

Participants indicated that the future residential neighbourhood within the Regional
Hub would have to be adapted to allow Rosemerites to continue to live in Rosemere
as they move from one stage of life to the next and their needs change. They were
specifically concerned with meeting the needs of older adults and families, and with
making housing solutions more affordable.

8. A desire to enhance mobility options, without hindering automobile access

Participants stressed the need to make the Regional Hub easier to access by foot,
bicycle and public transit, while acknowledging that vehicles would remain a primary
mode of transport. The smooth flow of traffic, the safety of intersections and the
transformation of surface parking lots are all points to be addressed in the next stages
of the project.

9. Urban integration as a measure of acceptability and coherence

Getting public buy-in depends in large part on the ability to ensure the project blends
respectfully into the surrounding urban landscape in Rosemére. This is contingent on
high-quality, human-scale architecture and the modulation of volumes and heights.
Although participants recognized that the future urban development will be different
from what is typically built in Rosemére, they still wanted the area to be coherent and
consistent with the urban landscape, rather than a total disruption.

10.A unique opportunity to rethink the surface parking lots and the mall at
Place Rosemeére

Symbols of a bygone era of consumerism, the Place Rosemeére shopping mall and
sprawling outdoor parking lots would seem to be at a crossroads: they can be
transformed, preserved or partially turned into something else. This could involve
opportunities to unlock a continuum of indoor/outdoor uses, add vegetation to the site
and breathe new life into the Regional Hub.

Participatory Process Report for the Regional Hub PPU | 6
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SPECIAL PLANNING PROGRAM FOR THE REGIONAL
HUB

The Town of Rosemeére is preparing a special planning program (PPU) for the Regional
Hub. The Regional Hub is a quadrilateral area bordered by Autoroute 640, Labelle
Boulevard, Bouthillier Street and Montée Sanche.
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Carte des limites du PPU
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WHAT IS A SPECIAL PLANNING PROGRAM (PPU)?

A special planning program (programme particulier d’urbanisme in French) is narrower
in focus than an urban plan. It aims to provide more specific urban planning-related
information for a particular area due to its strategic nature or the issues involved. A
PPU can indicate:

e The detailed land use and land occupation density
e The layout and type of thoroughfares in the area

e The nature, layout and type of public services and infrastructure, such as
libraries and parks

e The proposed zoning, subdivision and building rules
e Theintended work and, as applicable, the properties to be acquired by the Town

e The sequence of construction and the estimated duration

The PPU must comply with a broader planning process, as set forth in the provincial
Act respecting land use planning and development, to ensure consistency in the
objectives and projects embraced by the various decision-making bodies. This new
PPU is an integral part of the Town of Rosemeére’s urban plan, which must be aligned
with the land use planning and development plan (SAD) of the MRC de Thérese-De
Blainville. The SAD in turn must be consistent with the metropolitan land use and
development plan (PMAD) of the Communauté métropolitaine de Montréal (CMM) and
the new government land-use planning guidelines (OGAT).

WHY IS A PPU NEEDED FOR THE REGIONAL HUB?

There is a great deal of pressure for the area around Place Rosemeére, already a popular
regional commercial hub, to accommodate new housing, given the current shortage of
residential space in the town and across the North Shore. The visibility of the Regional
Hub, its strategic location near commuter train stations and the changing retail
landscape have only accentuated interest in this transformation.

Moreover, the MRC de Théreése-De Blainville revised the regional planning framework
for the Regional Hub in January 2025 to allow for a mix of retail and housing, with a
minimum density of 60 dwelling units per hectare and other conditions. The Town of
Rosemére must now make adjustments to its own plans to take these changes into
account.

Accordingly, the Town of Rosemeére is implementing a planning tool to guide the
development of this area between now and 2040 in order to turn it into a mixed-use
Regional Hub that lives up to the public’s aspirations and meets the requirements of
the MRC.

Participatory Process Report for the Regional Hub PPU | 9



STEPS INVOLVED IN DEVELOPING THE PPU

The PPU for the Regional Hub is the result of a participatory process begun in 2019
with the development of the Town’s urban vision, followed by a series of civic
participation activities and further elevated by consultations held in 2024 on the
changes made by the MRC de Thérése-De Blainville concerning the plans for the
Regional Hub. The aspirations and concerns expressed during these stages guided the
thinking process that eventually led to the PPU.

The comments and ideas gathered during the participatory process will help refine and
enhance the proposals to be included in the final version. They will also guide the steps
involved in the implementation process. Once the PPU has been adopted, the Town
will make adjustments to the urban by-laws to support subsequent projects and ensure
they correspond to the proposed vision as closely as possible.

Civic Analysis and Review of the
workshops preliminary land land use scenario

use scenario

> Y 4 w
We
are
here!
® ®
Drafting Civic workshops
of the PPU
€ @
Adoption of Public Adoption
the draft PPU consultation of the final
(law) PPU
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PARTICIPATORY PROCESS

STEPS IN THE CONSULTATION

Various activities were carried out to gather the comments and ideas of various groups
of participants.

4 VARIETY 360+

major participatory of individuals and

L contributions
activities groups consulted

MAY 26, 2025
MEETING WITH PROPERTY OWNERS WITHIN THE REGIONAL

HUB

JUNE 3, 2025
IN-PERSON PUBLIC CONSULTATION (GENERAL PUBLIC)

JUNE 3-11, 2025
ONLINE PUBLIC CONSULTATION (GENERAL PUBLIC)

JUNE 11, 2025
INTERACTIVE WORKSHOP WITH THE BUSINESS COMMUNITY

Participatory Process Report for the Regional Hub PPU | 11



MEETING WITH PROPERTY OWNERS WITHIN THE REGIONAL

@ May 26, 2025, 6:30 p.m. to 10 p.m.

Town Hall, Rosemeére
#3& 7 participants (invitation-onl
AL participants (invitation-only)
Process

Following a presentation on the special planning program (PPU), the proposed design
concept and the next steps in the process, participants had the opportunity to ask
questions, share their comments and ideas, and engage in an open discussion, without
an established agenda.

2 IN-PERSON PUBLIC CONSULTATION

@ June 3, 2025, 7 p.m. to 9:30 p.m.

2

Externat Sacré-Coeur, Rosemere
#3& 116 participant | publi
AL participants (general public)
Process

Following a presentation on the special planning program (PPU), the proposed design
concept and the next steps in the process, a question period was held so participants
could clarify their understanding of the project. The group was then divided into
subgroups of about eight people each to discuss the following general topics:

e Aspirations and concerns regarding the transformation of the Regional Hub
e A regional destination and a holistic living environment

e Parks and public spaces

e Design concept.

In all, 19 subgroups were formed, including groups of English-speaking residents and
groups of teenagers. Each was assigned a facilitator. The subgroups shared their
thoughts and suggestions about the key topics. At the end of the evening, the entire
group reconvened, their feedback was compiled, and the highlights of the discussions
were presented.

Participatory Process Report for the Regional Hub PPU | 12



3 ONLINE PUBLIC CONSULTATION

@ June 3-11, 2025

k]

2l

\ citoyen.ville.rosemere.qc.ca

3&& 202 participants (general public)

Process

In an effort to provide a range of ways for the public to participate and connect with a
wider group, an online platform was set up to gather feedback, comments and ideas
in response to the same questions as those considered during the in-person event.
Detailed information about the PPU was also made available to promote informed
contributions.

4 INTERACTIVE WORKSHOP WITH THE BUSINESS COMMUNITY

% June 11, 2025, 8 a.m. to 9:30 a.m.

Public library, Rosemére

3&& 26 participants (invitation-only)

Process

Following a presentation on the special planning program (PPU), the proposed design
concept and the next steps in the process, participants were divided into five subgroups
of about five people each to discuss the following topics:

e A regional destination and a holistic living environment
e Design concept.

Each was assigned a facilitator. The subgroups shared their thoughts and suggestions
about these key topics. At the end of the workshop, the entire group reconvened, their
feedback was compiled, and the highlights of the discussions were presented

Participatory Process Report for the Regional Hub PPU | 13
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ACTIVITIES WITH THE GENERAL PUBLIC

The results analyzed here combine the ideas and comments gathered during the in-
person and online public consultations. The analysis is structured around each of the
main topics presented during the interactive activities.

ASPIRATIONS AND CONCERNS REGARDING THE TRANSFORMATION OF THE
REGIONAL HUB

ﬂlR OBSERVATIONS... \

> General support for a change in the status quo of the Regional Hub, coupled with
a desire for a green, sustainable and mutigenerational neighbourhood integrated
seamlessly into the community.

- Questions about the future identify of the neighbourhood and how it would be
integrated into the existing urban and social fabric.

- Questions about the potential strain of urban development on existing utilities
and infrastructure, and about the tax-related impacts.

- Concerns about the proposed densities and building heights, the balance between
green space and construction, and the current environmental conditions,
specifically given how close the area is to Autoroute 640, and the impact this

would have on a residential neighbourhood with a quality of life that is equivalent
\ to what is enjoyed elsewhere in the town. /

Aspirations for the transformation of the Regional Hub

Participants indicated their general support for the transformation of the Regional
Hub, while confirming their existing bond with this commercial area.

Making the area greener was identified as a top priority. Many of the participants
said they hoped the transformation would make it possible to reduce the space used
for surface-level parking and add more trees and green spaces in order to mitigate
the heat island effect (which is the most intense heat island in Rosemeére). They see
the project as an opportunity to bring innovative construction and development
principles to the fore.

There was a consensus among the participants with regard to the desire to create a
multigenerational neighbourhood, with a diversified housing landscape,
especially as it pertains to older adults and people looking for affordable housing. It
was acknowledged that the opportunity to be a lifelong resident of Rosemeére as
needs change over the years wasn’t open to everyone, raising the question of equal
access.

The transformation was also seen as an opportunity to improve the array of
businesses, services and amenities available to Rosemerites. Urban integration
was also deemed to be an essential consideration, which means ensuring human-
scale development that fits with surrounding neighbourhoods.

Finally, many participants said they hoped the project would help diversify the
available transportation options. Access to pedestrians and cyclists was

Participatory Process Report for the Regional Hub PPU | 15



specifically mentioned, as both are considered difficult within the current layout. The
project is also seen as an opportunity to improve public transit, while recognizing
that access by car and the flow of vehicular traffic remain an important
consideration, given the role the area plays within the region.

Concerns

Several concerns were raised about the urban character of the project, which is
different from that of other neighbourhoods in the town and which might run counter
to the local identity. Many participants feared that the future neighbourhood would
be incompatible with the rest of Rosemeére, both for its urban look and feel and for the
lifestyles of the people it would attract.

When it came to the question of density, opinions were divided. Some participants
considered the addition of over 2,500 housing units disproportionate to the current
population, where others saw this as an opportunity to concentrate development in a
given part of the town, which would then make it possible to keep the lower-density
neighbourhoods elsewhere in the community the way they are.

Some participants were also concerned about the impact that the arrival of a significant
number of new residents might have on the capacity of existing public utilities,
amenities and infrastructure. Fears were voiced about the potential increase in
road traffic, given the already limited access for other means of transportation. The
impacts of a construction site on the neighbourhood and on various mobility networks,
potentially over the span of several years, were also brought up.

The financial impact of the project was also mentioned, including a fear that the
required investments would lead to an increase in property taxes. Other participants
wondered about the potential repercussions on the existing business base elsewhere
in the town. Several participants felt it would be important to develop a holistic vision
for the Regional Hub in connection with the site of the former golf course, supported
by studies on the capacity of the area to accommodate these changes along with the
resulting social and environmental impacts.

With regard to the proposed design concept, some participants said they felt that the
buildings were too high and that the balance between built-up areas and green
spaces was insufficient to ensure a pleasant living environment. More broadly, the
suboptimal nature of the current environment was acknowledged, specifically given
the proximity to Autoroute 640, which translates to air, noise and visual pollution and
a significant heat island. Against this backdrop, doubts were expressed as to the ability
of the project to deliver a functional, balanced living environment. Finally, some
participants said they were worried that the project would not be able to meet the real
housing needs of families.

Participatory Process Report for the Regional Hub PPU | 16



A REGIONAL DESTINATION AND A HOLISTIC LIVING ENVIRONMENT

/OUR OBSERVATIONS... \

- A Regional Hub with a strong local base and broad regional appeal.

- A unique destination in terms of the proximity, range and quality of available
businesses, services, activities and environments.

- A coherent visitor experience against an inviting urban backdrop where outdoor
spaces play a defining role.

- Mobility options that take local realities into consideration but that are adapted to
enrich the experience of visitors and support the vitality of the neighbourhood.

- A new residential neighbourhood with a focus on generational diversity and a

\ community-oriented lifestyle. /

A renewed identity as a regional destination

When asked about the future of the Regional Hub as a key North Shore destination,
participants said they imagined it as being rooted in the needs of the local
community but with broad regional appeal — a destination that sets itself apart
for its nearby location and wide range of uses and services as well as for the overall
quality of the visitor experience.

Although the area is known for being a popular regional draw, a number of participants
said they felt that the first priority for the Regional Hub should be meeting the needs
of the Rosemére community, before taking on a role that is larger in scope. Some even
indicated that they would like to see a switch to a more municipal focus, with the
Regional Hub welcoming a new resident population.

Participants named the proximity, scope and variety of activities, experiences,
stores and services as one of the key assets that make the Regional Hub an
attractive and unique place to go. They said they wanted the entire look and feel to
be consistently urban, with a carefully considered visitor experience from start
to finish. They indicated that they wanted the consumer experience, which is currently
centred around the inside of various buildings, to be extended to the outdoors.
Participants said they imagined a pleasant, dynamic environment with lots of plants,
trees and vibrant public spaces that promote socialization and events. By making
the site and the walking paths safe and universally accessible, the area could be used
year-round. The quality of the architecture is also something that participants
singled out as an important factor for the Regional Hub and one that would make the
destination a distinctive one while still blending into Rosemeére’s urban landscape.

Maintaining sufficient parking was considered necessary to ensure the Regional Hub
continued to be attractive to visitors. But participants see this as an opportunity to
make the outdoors lusher and more inviting by building underground parking or a
multitiered parking garage. And several hoped that public transit options would be
beefed up as the project took shape to improve access to the Regional Hub and
encourage users to embrace new ways of getting around.
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The mixed-use approach, featuring a combination of ground-level commerce
and upper-level living, was well received, particularly for the Place Rosemere
building. Participants indicated that they felt an attachment to the businesses at Place
Rosemere but agreed with the idea of transforming and modernizing the building itself.
Several participants said they also considered this to be an opportunity to shift the
focus away from big-box retail to an array of smaller businesses, including
independent shops, food merchants (e.g., butcher, fruit and vegetable store),
restaurants with patio seating, working spaces (e.g., offices, coworking facilities),
healthcare services or other innovative uses such as greenhouses to make use of Place
Rosemeére’s extensive roofs. The idea of adding more dynamic culinary and nightlife
destinations in Rosemeére was also floated by a few of the participants.

Lastly, the desired amenities reflect the need to establish a regional destination
and to meet the needs of the local population. Among the suggestions put
forward, three came up repeatedly: a school, a municipal public market (like Atwater
Market) showcasing regional specialties and a sports and recreation complex, with a
heavy preference for an aquatic centre. Other ideas included a live entertainment
venue, a theatre or cultural centre, a library or multipurpose community facilities.

“"A big commercial hub with an attractive and diverse mix of retail
establishments in a green environment that is easy to get to by any
means of transportation. It would have to be visually appealing,
with no high buildings that would detract from the aesthetic, and
feature housing that gives our young adults the chance to become
homeowners in Rosemére.”

- Comment from on online respondent [translation]

"People in Rosemére and in nearby communities will be interested
in going to a place like this for the many services that will be
offered. The more user-friendly layout will make the retail offering
even more appealing. The site lends itself to gradual and steady
densification. But it will take careful planning.”

- Comment from on online respondent [translation]
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A new focus on a holistic living environment

When asked about the services, infrastructure and amenities that they feel would be
necessary to meet the needs of future residents, participants stressed the importance
of planning to ensure these elements are conducive to multigenerational living.

The idea of creating a living environment with neighbourhood businesses and
services within walking distance received a positive response. Making the area safe
for pedestrians and cyclists was also identified as a priority, especially with regard to
busier intersections such as those along Bouthillier Street. Participants also
emphasized the importance of including food retailers, pharmacies, childcare centres
and healthcare services, and wanted the possibility of setting aside an area for a school
to be explored.

Needs in terms of the number and size of green spaces were also emphasized.
Participants said they wanted these spaces to be equipped with facilities developed to
accommodate the requirements of a wide range of residents, e.g., playground modules
for children and comfortable lounge chairs for adults and seniors. A desire was also
expressed to create a neighbourhood conducive to socialization, complete with areas
like community gardens that let people interact and foster community spirit.

“"Parks with attractive street furniture and exercise equipment. A
design that encourages people from different generations to mingle.
Places (cafés, libraries, game rooms, etc.) where people can
socialize.”

- Comment from on online respondent [translation]
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PARKS AND PUBLIC SPACES

/% OUR OBSERVATIONS... \
9
9

A strong consensus in favour of increased vegetation in the area to create a living
environment that is lush, green and more climate-resilient.

Parks and public spaces that are conducive to relaxing and socializing, with a
design that takes into account the residential and destination aspects of the
Regional Hub.

-> A well-designed network of walking and cycling paths that allow users to get
around the neighbourhood safely and comfortably year-round.

- A focus on high-quality facilities to manage water sustainably and incorporate a
\ variety of vegetation and user-friendly street furniture.

Participants were asked about the types of ambiances, amenities and activities they
would like to see in the new parks, green spaces and public spaces to meet the needs
of future users of the Regional Hub.

The importance of vegetation, parks and green spaces proved to be an undisputed
priority. Participants agreed that this aspect needed to be emphasized and the
space currently allotted for ground-surface parking would have to be reduced in order
to offset future urban development and reduce the presence of urban heat
islands.

However, there were differing opinions as to the proportion of green spaces to be
required of developers. The ideas put forward varied from an extra 10% contribution
to parks (to be divided among the parks in the preliminary design concept or to new
spaces) to a combined total (of public and private spaces such as back and front yards)
of 20% or even 30%. There was also a debate as to whether to include areas covered
by green roofs in this calculation. A few people referred to the 3-30-300 guideline
whereby every resident should be able to see at least 3 trees from their home or
workplace, live in a neighbourhood with at least 30% canopy cover and be within
300 metres of a green space.

Participants appreciated the green buffer strip alongside Autoroute 640 and
wanted it to be larger, to the point of making it into a small wooded area. A similar
suggestion was made to incorporate a generous buffer strip along Bouthillier Street for
a natural transition toward the adjacent residential neighbourhood.

As for the desired ambiance, a strong demand was expressed for green spaces,
with an abundance of trees, ground cover and even green walls and roofs.
Biodiversity was identified as a major priority, with a preference for indigenous plants
and a mix of vegetation. The idea of a botanical park also met with a positive response.

Many participants also suggested incorporating stormwater management
measures in green spaces and public facilities, including retention basins, sponge
parks and aquatic features, such as a water fountain, that also serve an esthetic
purpose. Several people brought up the stormwater drainage issues experienced
during heavy rainfall on the current Place Rosemere site.
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In parks and outdoors spaces, participants expressed a strong desire for the
development of a network of walking and cycling paths that could be used to get
around the entire area. They also mentioned the possibility of having street furniture
like lamps, benches, garbage cans and bike racks strategically located at various points
along these paths.

For the outdoor spaces that qualify as a regional destination, participants imagined
facilities that could be used for events like outdoor performances or pop-up
markets (holiday markets, etc.).

Similarly, participants brought up the idea of outdoor dining spaces. Features like
picnic tables and benches that would allow people to gather as a group and relax,
and the presence of shaded areas, were also identified as essential, both for future
visitors to the Regional Hub as well as those who will work within the area.

For outdoor spaces in the residential portion of the site, participants emphasized the
desire for a community-oriented, intergenerational and safe environment.
Suggested elements included community gardens, facilities for sports like basketball
or pickleball, playground equipment such as swings for children, a dog park and splash
pads.

Consultation publique en personne (3 juin 2025
DESIGN CONCEPT publiq p (3] )
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OUR OBSERVATIONS...

- Positive overall response to a progressive approach to urban intensity, with some
reservations expressed about keeping vast parking lots made of mineral
aggregates, perceived as a missed redevelopment opportunity.

- Different opinions about building heights: some saw this as an opportunity to
make the area even greener; others identified a potential lack of continuity with
the existing built environment in Rosemeére.

- Interest in a greener, more sustainable and more accessible approach, which
included fewer mineral aggregate surfaces, with more vegetation and mitigation
measures for the area around Autoroute 640.

> Mixed response to the idea of incentive zoning, if it allows for tangible benefits
that would benefit all Rosemerites.

- Desire to provide a variety of affordable housing options for families and seniors.

The comments documented at the June 3 event and from the online consultation focus
on the strengths of the proposed design concept and areas to be improved.

Key Aspects to Consider in Future Development
(excerpt from the online questionnaire ligne)

Outdoor spaces (vegetation, relaxation, leisure,
sports, etc.)
Consistency with local identity and natural
landscape

24% 16%

18% 10%

. . . - B 15%
Access to public transit and active transportation il °
Mixed-use approach (stores, services, housing,

9% 129%
etc.) ° °

o/ o/
Street layout (mobility, safety, access) 9% 9%

A - 4% 10%
Look and feel (activities, community life) ? °

. . 9% 8%
Senior housing ° :

% 8%
Affordable, family-oriented social housing ki

{+) 0,
Integration and quality of new buildings 8l 8%

L 9% 4%
Layout and organization of space ° °
0% 10% 20% 30% 40% 50% 60%

B Priority 1 ®Priority 2 Priority 3
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Spreading urban development across the area

There was a general acceptance for spreading urban development more evenly across
the area. Participants’ comments were positive about taking a progressive approach
to the intensity of urban activities, which would be more intense closer to Labelle
Boulevard and less intense moving toward Montée Sanche. In response to the
proposed maintenance of the status quo for a portion of the area, some people
wondered about this choice, which would include leaving large mineral-based parking
lots in place. They saw this as a missed redevelopment opportunity, even though the
other proposed ideas for the site represent major transformations, making the entire
undertaking an ambitious one to achieve by 2040.

Participants made numerous comments about the location of the proposed
development subsectors.

Most participants agreed with the proposed mixed-use approaches using the Place
Rosemeére building as the ground floor and adding housing to the upper floors. Some
said they’d hoped that the transformation of the building would be more ambitious,
perhaps making the footprint smaller in order to more fully explore the urban
redevelopment potential of a change of this nature.

Many people expressed an attachment to the Rona store and wanted to keep it as is.
Conversely, the development on the site of the Canadian Tire store raised some
questions, especially in comparison to the Rona site.

Differing opinions were expressed about the zones located near Autoroute 640.
Some participants suggested putting higher buildings in these zones to act as a noise
barrier. Others felt that this area is too hostile to create a quality living environment
and suggested that construction here be kept to a strict minimum.

Thoughts about the zones along Bouthillier Street were similarly mixed. Some
participants were favourable to the idea of conserving the status quo, considering that
this would maintain the existing conditions for neighbouring homes. Others suggested
further exploring urban development options to improve the connectivity between the
two redevelopment areas planned around Labelle Boulevard and Montée Sanche.
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Varying heights and densities

Participants expressed mixed views about the proposed heights and densities.
Although the MRC’s minimum density of 60 dwelling units per hectare must be heeded,
there was a certain reluctance to the planned number of units for the reasons
indicated in the Concerns section. However, what generated the most discussion was
the building heights, which were not indicated in the design concept. Many of the
participants made suggestions as to the maximum heights for each of the subsectors
of the Regional Hub.

The reference images presented to illustrate the various uses elicited a largely positive
response, specifically for how well they integrated the proposed building heights into
the existing built environment. Participants liked the modulation of building
volumes, including an active ground level (which would potentially be reserved for
commercial uses), housing on the upper floors and setbacks on the top floors. The
vibrant design of the rooftop terraces and green roofs also met with positive
feedback. The notion of sun exposure will also have to be considered.

Reference image for the designated urban area (near Reference image for the designated mixed-use area

Montée Sanche) (near Labelle Boulevard)
The desired maximum heights for the Regional Hub varied considerably from one
participant to the next. Some suggested a maximum of 6 storeys. For others, it went
as high as 10, 12 or even 15 storeys. Although most participants saw the
construction of towers as too much of a departure from the existing built
environment in Rosemeére, others considered that it might free additional space on
the ground level for more greenery.

Differences of opinion were noted for each of the subsectors:

e Montée Sanche: Some participants wished to keep buildings to a maximum
of 3 or 4 storeys. Others suggested 4 to 6 storeys.

e Labelle Boulevard: Ideas ranged from 6 to 8 storeys to 6 to 12 storeys.

e Bouthillier Street: Opinions were divided between low heights (3 to
4 storeys) and heights of 6 to 10 storeys.

e Area along Autoroute 640 (if authorization to build housing is
obtained): Suggestions ranged from 4 to 6 storeys to as high as 8 storeys or
more, with some participants seeing this area as conducive to higher-rise
buildings.
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Planning, construction and development strategies

Traffic management is a part of the project that participants felt was important to
explore in greater depth in the subsequent steps of the planning process, given the
projected influx of residents and visitors. Participants stressed the importance of
traffic fluidity, pedestrian safety (especially when crossing Bouthillier Street), better
public transit and unimpeded access to emergency services, snow removal, truck
transportation and waste collection.

A strong desire was expressed to reduce the size of mineral aggregate surfaces
and instead develop underground or tiered parking. Participants were also strongly in
favour of integrating green roofs and green spaces.

Participants agreed on the need for noise and dust control measures, particularly
adjacent to Autoroute 640. Ideas for this included the installation of a sound barrier
and the adoption of construction standards ensuring good air quality in all residential
spaces.

Lastly, a few of the suggestions made referred to ambitious construction strategies
with respect to energy reduction and management within buildings, the
sustainable management of water, including rainwater and wastewater, and
light pollution.

“"Application of the principles of environmental performance.
Yes, to green roofs. Room for several parks. Room for
vegetation. The ‘greenest’ area of Rosemeére. Let’s think big...
the North Shore botanical garden.”

- Comment from on online respondent [translation]
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Amenities provided to compensate for deviations from specified heights and
standards

The Town of Rosemeére could consider adopting a regulatory tool in the form of
incentive zoning that would allow developers to exceed established maximum heights
or that would relax certain standards in exchange for amenities that would benefit the
community. These amenities could include the creation of affordable, social or family
housing, participation in developing public facilities, a park or a public space, or
superior environmental performance. Participants were asked to weigh in on what kind
of compromises they felt might be beneficial should the Town decide to adopt this
mechanism.

Several participants felt that the use of a mechanism such as incentive zoning should
not be used to exceed established maximums in terms of building heights or
number of housing units. For others, this type of measure might be beneficial if it
meant that there would be tangible positive outcomes for the entire population
of Rosemeére.

Amenities that would be deemed acceptable include the following:
e A contribution toward funding new sports or cultural facilities
e Participation in the construction of a new school
e Support for improving public transit serving the Regional Hub
e Investments in public spaces or for the acquisition of a municipal park
e A contribution to a fund used to upgrade underground infrastructure
e Negotiation of stricter green standards (e.g., LEED certification, energy-

efficient technologies, stormwater management) or the development of
underground parking facilities.

There were divergent opinions about a contribution to adding affordable or
social housing. Some participants stressed that any such course of action should not
lead to a significant increase in construction costs, which would then affect housing
prices or rental rates, thereby undermining the stated goals of providing access to
home ownership and fostering inclusion. Others expressed a fear that Rosemeére’s
reputation as a prestige residential area might be compromised.
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Specific needs for 25-to-44-year-olds (families) and adults 65 and older
(seniors)

Access to affordable housing emerged as a desire for most participants, with several
expressing a strong desire to help groups such as seniors and 25-to-44-years-olds
continue to live in Rosemere.

A need for seniors’ residences was emphasized, with this type of housing deemed
to be in short supply in Rosemeére. It was mentioned that seniors generally look for
low-maintenance, accessible housing solutions, oftentimes condominiums or
apartments, ideally with integrated amenities (health care, transportation and

shopping).

Many participants would also like to see the neighbourhood be attractive to families.
However, some wondered if families would actually be interested in living in such an
urban environment, where private indoor and outdoor space was more limited than
what is typically found in a suburban community. It was pointed out that families
generally look for homes with 2 or 3 bedrooms, often gravitating toward townhouses
and plexes.

Participants saw the integration of a mix of housing options open to different
budgets as a priority. From multifamily dwellings to townhouses, they felt it was
important to provide a balanced array that met a wide variety of needs and promoted
inclusion.

"Many seniors want to stay in the community but downsize to low-
maintenance homes — yet inventory is lacking. This development
will offer accessible, smaller units for aging in place, freeing up
family homes for the next generation. With affordable, flexible
housing, green spaces, childcare, and walkable amenities, it
supports inclusive, multigenerational living.”

- Comment from on online respondent
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ACTIVITY WITH THE BUSINESS COMMUNITY

The results as analyzed here combine the ideas and comments gathered during the
interactive workshop with the business community. The analysis is structured around
each of the main topics presented during the activities.

A REGIONAL DESTINATION AND HOLISTIC LIVING ENVIRONMENT

6UR OBSERVATIONS... \

-> A Regional Hub as a destination with a unique ambiance, a variety of uses and a
renewed retail offering.

- Concerns about the impact on the municipal business community as a whole and
the complementarity of existing commercial hubs.

- Thoughts about the capacity of roads, utilities and public amenities to support the
influx of new residents.

> Support for the balanced diversification of the functions of the Regional Hub to
\ make it attractive to multiple generations. /

A renewed identity as a regional destination

The transformation of the identity of the regional destination was the main topic of
discussion for the business community. Generally speaking, the response to the project
was positive, specifically because the area will maintain its commercial
designation, with a new and complementary residential use added. Several
participants nevertheless emphasized the importance of maintaining a balance
between these uses, so that the residential consideration doesn’t outweigh
commercial needs.

The business community feels that the project has the potential to appeal to a
younger segment of the population (aged 25 to 44), which is considered to be a
dynamic consumer group. There was support for positioning the Regional Hub as a
distinctive urban destination, focusing on a renewed shopping experience unlike
anything else on the North Shore. The importance of focusing on the innovative and
leading-edge vision of the project was stressed.

Participants identified high-quality outdoor spaces as assets to be promoted,
including outdoor dining areas, open-air markets, performance venues and other lively
attractions.

However, they also acknowledged that the transformation of the Regional Hub has the
potential to disrupt the overall commercial dynamic within the town. They
expressed fears about competition with the main street offering on Grande-Co6te Road.
Some felt that the imbalance might be accentuated if the regulatory framework were
applied more loosely to the Regional Hub than to Grande-Cote, which is considered to
be restrictive.

Finally, many participants underscored the need for community-wide brainstorming to
plan the future of the various hubs within the town, specifically the Regional Hub, the
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former golf course and Grande-Cbte main street, and ensure they continue to
complement one another.

From a use standpoint, business community representatives said they wanted to
maintain a balance between local businesses (aimed at residents) and
destination retail (aimed at a regional clientele). They agreed to diversifying these
uses, with a mix of restaurants, nightspots, coworking spaces, pop-up shops,
greenhouses, urban agriculture projects, hotels and other such businesses. They said
the presence of professional office spaces was important in order to take advantage of
access to Autoroute 640 and attract workers and clients from the surrounding North
Shore.

Concerns were voiced about traffic, in particular with regard to the current congestion
on Labelle Boulevard and issues with access to Autoroute 640. Ample parking was
considered essential for both residential and commercial purposes. Underground or
tiered parking was suggested by participants. Lastly, there were several suggestions
with regard to mobility options, such as a shuttle or another novel solution connected
to the train station, as well as enhanced public transit, which was identified as a must
for ensuring efficient access to the site.
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A new focus on a holistic living environment

Overall, adding a new residential use was seen favourably by the representatives of
the business community, although with some reservations.

A few of the participants wondered about how easy it would be for residents to co-
exist with visitors and workers.

Some participants felt that the density target was too high, and several had doubts as
to the capacity of the site to achieve this level of densification.

There were also doubts as to whether the neighbourhood would actually be attractive
to families. Several participants thought that the environment would be more
appealing to active seniors, given its primarily urban character. Others felt that the
project would resonate with a clientele that was already interested in this type of urban
lifestyle, which is becoming more common in other North Shore neighbourhoods.

Given this context, the business community stressed the importance of adapting
facilities and services to ensure they effectively meet the needs of residents. Similar
to the results of the public consultation, there was a positive response to the idea of
creating a multigenerational neighbourhood. Among the elements that were
identified as essential in supporting this vision were:

e Childcare centre and school
e Seniors’ residence

e Splash pads

e Pharmacy

e Neighbourhood café

e Healthcare services

e Outdoor sports facilities.

Finally, emphasis was placed on the need to ensure that the existing municipal
infrastructure and facilities be able to support the influx of this new
population, without interfering with the quality of services offered to the rest of the
community.
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DESIGN CONCEPT

(OUR OBSERVATIONS... \

- A mix of housing options that would attract different population segments.

- A heightened awareness of the importance of urban integration and the
architectural identity of the future buildings.

- Strong support for pervasive greenery and public spaces that contribute to the
appeal of the Regional Hub as a destination and living environment.

- J

A mix of housing options, including plexes and townhouses, is desired. Participants
felt that this is an opportunity to develop new housing solutions that are more
affordable than the single-family homes that currently make up a majority of the
housing stock in Rosemeére.

A more ambitious plan for finding a new use for the Place Rosemeére building
is sought. Many participants brought up the idea of tearing down the vacant
department store spaces, such as the old Bay store, and reducing the mall’s footprint,
while adding commercial space elsewhere in the Regional Hub.

The development on Bouthillier Street is the subject of divided opinions. Some
participants said they would like to see it built up in continuity with the redeveloped
areas along Labelle Boulevard and Montée Sanche, with a progressive level of urban
intensity. Others said they would prefer no new construction on Bouthillier Street in
order maintain a buffer between the Regional Hub and the adjacent neighbourhoods.

Architectural integration was also identified as an important issue. There were fears
that the style of the project was too contemporary and that it would detract from the
natural identity and green vision of Rosemeére. It was suggested that high-quality,
durable building materials such as stone, masonry and natural finishes be used. It
was also suggested that the width of building fagades be limited to keep them visually
interesting and at a human scale. In addition, the proposed building heights near
Autoroute 640 were considered acceptable, but they would have to stay low elsewhere
in the area so as not to alter the overall character of the town.

Some adjustments were put forward regarding traffic. A few participants suggested
changing the entry points, specifically from Autoroute 640, to improve the flow of
traffic. Parking facilities are planned beside the highway to free up space in the site for
other uses.

Finally, expectations with regard to green spaces and vegetation are high.
Similar to what was expressed during the public consultations, representatives of the
business community were in favour of an increased contribution for parks of up to 10%
to 20% of the total project size. The green focus of the project will extend to various
aspects, including a network of walking paths and green spaces, landscaped yards,
community gardens, urban agriculture and green roofs, all of which will contribute to
a more sustainable and more appealing living environment.
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APPENDIX — PROFILE OF ONLINE QUESTIONNAIRE
RESPONDENTS

Are you a What gender identity do you identify
Rosemeére with?
resident?

P 3%

= Female = Male = Other Prefer not to answer
=Yes mNo
What age group do you What is the highest level of
belong to? education you have
completed?

Prefer not to answer
65+ Prefer not to answer I 6%
55-64 vers
: gergracunce NN 7>
undergraduate
45-54
35-44 College (DEC/DCS) [ 13%

25-34 Vocational school I 4%
18-24 | 1% (DEP/DVS)
High school
Under 17 0% (IIDgES/SSD) I 4%
0% 10% 20% 30% 0% 20% 40% 60% 80%

Participatory Process Report for the Regional Hub PPU | 33



