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Mayor’s Report on the
Town of Rosemere’s Financial Situation

November 14, 2016



Ladies and gentlemen,

In compliance with article 474.1 of the Québec Cities and Towns Act, | am
reporting on the Town of Rosemeére’s financial situation.

It may be recalled that this article of law requires the mayor to present a report on
the municipality’s financial situation at least four weeks prior to the adoption of its
projected budget for the following fiscal year.

While this is a requirement, it is also an exercise to which | willingly comply as it
allows me to present an overall picture of the Town of Rosemere’s finances.

Therefore, my report will address:

» the 2015 consolidated financial statements (including the state of the debt)

= the independent auditor’s report for the 2015 fiscal year

» the three-year capital expenditures program in 2015

= preliminary indicators of 2016 results

= the general guidelines of the 2017 budget

= and, finally, it will deal with the next three-year capital expenditures
program.

In compliance with prevailing laws, this document also includes a report on the
remuneration and expenses allowances of council members.



2015 consolidated financial statements

The 2015 consolidated financial statements reveal that the Town of Rosemeére
ended that fiscal year with a surplus of $522,700.

This budget surplus is mainly due to additional income from transfer fees
($278,500), the sale of land ($135,500), fines and penalties ($135,900), interest
income ($89,000), transfer payments, permits and other sources ($219 000).

Operating expenses, on the other hand, fell short of projections. Savings were
also achieved on snow-clearing operations ($161,000), expenses related to
public transit ($485,000), salaries ($288,000) and various other expenses
($130,800).

Thanks to strict tracking of our revenues and expenditures, we did not need to
use the accumulated surplus of $1,400,000, bringing the surplus for the year to
$522,700.

At the end of the fiscal year, the non-allocated surplus stood at $2,115,200.

During the 2015 fiscal year, our participation in various partnerships generated a
surplus of $201,300, for a consolidated total of $724,000. These different
partnerships include the Régie intermunicipale d’assainissement des eaux de
Rosemere et de Lorraine (Water Treatment Board), the Régie intermunicipale de
police Thérese-De Blainville (Police Board), and the CITL (Public Transit
Corporation).

Appendix 1 provides a summary of revenues and expenditures for 2015.



The debt

At December 31, 2015, the consolidated debt stood at $28,064,252. This debt
includes our share of the debt of the organizations with which the Town of
Rosemeére is involved.

| once again draw your attention to the fact that securing government grants
helped reduce the cost of various projects for Rosemerites, thereby reducing its
consolidated debt.

As a result, on December 31% last, the net long-term debt was $21,668,545. This
represents a net long-term debt of $0.81 per $100 real estate evaluation, a slight
increase over 2014 when it stood at $0.75.

For comparative purposes, Rosemere’s position is highly enviable, given that the

provincial average debt of other towns of similar size is approximately $2.00 per
$100 evaluation.

Appendix 2 provides additional details of the Town of Rosemere’s debt.



Independent Auditor’s Report

The Town of Rosemére’s consolidated financial report for the 2015 fiscal year
was audited by Raymond Chabot Grant Thornton SENCRL. In the view of this
firm, the consolidated financial statements provide, in all significant aspects, an
accurate reflection of our financial situation at December 31, 2015, as well as the

results of our activities.



The 2015 three-year capital expenditures plan

The municipal council invested $3,978,006 in various capital expenditures
projects during the course of 2015.

Moreover, as in 2014, investments in the rehabilitation of water mains, notably on
Northcote between Cedar/Rose-Alma, were authorized.

It should be noted as well that we pursued our program of preventive
maintenance and improvements to the road network in several sectors of our
territory, including the rehabilitation of Grande-Coéte between Labelle Blvd. and
Montée Sanche as well as the resurfacing of various streets.

We also acquired a generator for the Tylee station and upgraded our fleet in
keeping with our replacement program.

The Town also improved the drop-off area at Alpha School, to ensure greater
safety for all.

Finally, as it has for several years now, the Council invested in the renewal of our
drinking water network.

A number of these projects, including rehabilitation work on Northcoéte, benefitted
from government financial assistance (TECQ), which made it possible to reduce
the cost to taxpayers and hold the line on our level of indebtedness.

| also wish to point out that, over the past five years, our administration has
invested $22 million $ in capital expenditures.



Preliminary indicators of the financial results of the 2016 fiscal year

The most recent comparative statements of revenues and expenditures show
that the Town of Rosemére will end this fiscal year without having to allocate
$1.4 million from the accumulated non-allocated surplus, as called for in the 2016

budget.



Contracts exceeding $25,000

This evening, | am tabling a list of contracts representing expenditures of more
$25,000 that the Town of Rosemeére concluded since the last report on the
financial situation tabled in November 2015. | am also presenting a list of
contracts involving an expense of more than $2,000 and totalling $25,000 or
more for a single supplier during this same period. These lists show, for each
contract, the name of the supplier, the amount of the contract and its purpose.



Remuneration of elected municipal officials

In 2015, the mayor's salary was $45,950 plus a non-taxable allowance of
$15,976.

Municipal councillors earned a salary of $15,317 and a non-taxable allowance of
$7,659.

The Thérése-De Blainville RCM also paid a total of $11,688, combining the
annual salary and an allowance per meeting, to the mayor and replacement
councillors.

In addition, the mayor and certain councillors received an allowance for their
participation on the board of directors of the Régie intermunicipale
d'assainissement des eaux de Rosemeére et de Lorraine (Water Treatment
Board), the Régie intermunicipale de police Thérese-De Blainville (Police Board)
as well as the Conseil intermunicipal de transport Laurentides (public transit
corporation).

Salaries paid to elected officials do not include fringe benefits or a pension plan.

These amounts are explained in Appendix 3.



Key achievements in 2016

As always, | am proud to take this opportunity to present our administration’s key
achievements over the past 12 months, that is, since the last report on the
Town’s financial situation.

Further to this, in the area of finance and taxation, the municipal council:

= Pursued its efforts to ensure the sound management of public funds.

= Kept the residential and commercial tax rates among the lowest in the
region and in Québec as a whole.

= Ensured strict tracking of the five-year financial plan, generating significant
savings and investments.

In terms of recreation, culture and community activities and communications, our
administration:

= Obtained recognition of Rosemere as an Age-Friendly Municipality (AFM).

= Doubled its offering of public transit for residents 65 years of age and
over.

= Celebrated the 30" anniversary of Rosemére en santé.

= Held the Christmas celebration in the downtown area.

= Organized Saturday-morning shows for families as well as outdoor
summer concerts.

= Implemented the first edition of Young Entrepreneurs Day.

= Pursued its partnership with the summer Farmers Market and Christmas
Market.

» Improved the branding of the Rosemeére News as well as its business
model, resulting in significant savings on production.
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Under the banner of environmental protection and development, the Town of
Rosemeére also:

Implemented the pick-up of organic waste, in order to ensure the
responsible management of residual waste.

Adopted a new policy on the replacement of ash trees and deployed a
plan for the management of the emerald ash borer, including information
evenings.

Distinguished itself in the Communities in Bloom international competition,
earning 5 Silver Blooms as well as a special mention for Riverbank
Enhancement.

Held the 17" edition of the Secret Gardens Tour within the framework of
Rosemeére in Bloom.

Finally, in term of infrastructures, the Town:

Replaced the dock at Charbonneau Park thanks to a grant.

Carried out work on the streets of Tle-Bélair East, Springhill, Rosedale and
Saint-Laurent.

Carried out development work at Rose-Paquette and Delorme parks as
well as repairs to the pavement at the library.

Replaced equipment at the water treatment plant.
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The three-year capital expenditures plan (2017-2018-2019)

The next three-year capital expenditures plan will be adopted next December,
when our 2017 budget is presented.

One of the major challenges we face is ensuring a proper balance between the
responsible management of infrastructure maintenance and respect of our
citizens’ ability to pay.

We will provide our residents with municipal services of great quality. We will also
invest in our natural spaces and our environment.

As it has in recent years, in 2017, the Town of Rosemeére will ensure that it
secures the maximum grants for which its projects are eligible.
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2017 budgetary guidelines

The development of our 2017 budgetary guidelines took into account elements
proposed by our citizens at the public consultation on the financial situation that
was held in November 2015:

* Reducing expenses without reducing services
 Exerting greater control of the debt
» Keeping increases in the tax rate close to the rate of inflation.

| therefore invite you to a special meeting of the municipal council at 7 p.m.,

Monday, December 19, at which time we will be adopting the budgetary
guidelines for 2017.

Madeleine Leduc
Mayor
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APPENDIX 1

Pie chart showing revenues and expenditures for 2015

. ) B Others
@ Services provided $977,338
$1,934,888 3%

7%

B Fines and duties
$2,160,028
8%

u Taxes and
payments in lieu
of
$23,621,990
82%

2015 revenues

= Debt service n General
$3,100,471 Administration
B Recreation and 11% $3,757,397
culture 13%
$3,512,214

13% B Public Safety

$6,260,296

B Others 22%

B Public Hygiene

$5,203,407
18%
B Transportation
5 $5,702,215
Expenditures 2015 20%

14



APPENDIX 2

Consolidated net long-term debt

2014 2015
Town of Rosemere
Long-term debt 26 190 700 25 590 300
Amounts accumulated in reserved funds
Balances available for payment of closed loans (1 339 641) (1112 686)
Amounts allocated to the reimbursement of the long-term debt
Receivables (4 545 453) (4 323 032)
Unused amounts from long-term loans contracted (1 860 252) (872 185)
18 445 354 19 282 397
Expenditures to be financed 19 887 1616 400
18 465 241 20 898 797
Controlled organizations
Share in the net long-term debt of controlled organizations 810 136 769 748
Consolidated net long-term debt 19 275 377 21 668 545
Recovered from taxation by riverfront or sector 3 799 406 3125 684
Recovered from third parties — Drinking water plant 2186 269 2 055 509
Net debt supported by citizens as a whole 13 289 702 16 487 352
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APPENDI

X3

2015 remuneration of members of the Municipal Council

Annual non- Committee attendance fees
Elected official Annual salary taxable Taxable Non-taxable
allowance Number Fee ($) Number Fee ($)
Leduc Madeleine $45,950.16 $15,975.96 60 $322.77 - -$
Bonneau Marie-Andrée $15,317.16 $7,658.64 20 $182.43 20 $91.21
Corriveau Normand $15,317.16 $7,658.64 35 $182.43 35 $91.21
Lesage Kateri $15,317.16% $7,658.64 25 $182.43 25 $91.21
Richer Guylaine $15,317.16% $7,658.64 16 $182.43 16 $91.21
Simoneau Daniel $15,317.16 $7,658.64 35 $182.43 35 $91.21
Westram Eric $15,317.16 $7,658.64 43 $182.43 43 $91.21

Other amounts paid for participation in various organizations

Thérese-De Blainville RCM

Elected official 2015 salary Number Attendance fee ($)
Leduc Madeleine $7,398.00 12 $307.50
Richer Guylaine -$ 1 $300.00*
Simoneau Daniel -$ 1 $300.00*

* In the mayor’s absence

Régie intermunicipale d’assainissement des eaux de Rosemere et de Lorraine (Water

Treatment Board)

Elected official 2015 salary 2015 non-taxable allowance
Leduc Madeleine (chair) $5,964.48 -$
Corriveau Normand (board member) $1,005.28 $502.64
Lesage Kateri (board member) $251.32 $125.66
Richer Guylaine (board member) $753.96 $376.99
Westram Eric (board member) $1,005.28 $502.64

Régie intermunicipale de police Thérése-De Blainville et Comité de retraite de la Régie
intermunicipale de police Thérése-De Blainville (Police Board and Retirement

Committee)
Elected official Number Attendance fee Non-taxable
%) allowance

Westram Eric 1 $279.40 $277.20
Leduc Madeleine 9 (delegate member) $279.40 -$

2 (vice-president) $355.60 -$

11 (retirement
committee) $127.00 -$

16



Conseil intermunicipal de transport Laurentides (Public Transit)

Committee attendance fee

Elected official Taxable Non-taxable
Number Fee ($) Number Fee ($)
Corriveau Normand 8 $150.00 8 $75.00
Richer Guylaine 2 $150.00 2 $75.00
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